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General Committee Position
Purpose
An effective Board or Management Committee is comprised of people with an appropriate range of skills. In general, they should possess the following qualities:
· Be willing to accept responsibility
· Be enthusiastic and dedicated to the organisation
· Have good communication skills
· Be ethical, honest and trustworthy
· Be a team player
· Have a sound understanding of the Committee’s roles and functions.
Responsible to the President and the other Board of Management Committee members and the overall membership of the organisation.
Responsibilities
The responsibilities of a General Committee member are to support the formal office holders and to show collective leadership with regard to:
· Acting in the best interests of the organisation at all times
· Ensuring the organisation operates within the boundaries of its Rules of Association
· Ensuring compliance with policies, laws and regulations
· Managing risk
· Monitoring the performance of the organisation against the agreed goals
· Ensure the President and the other senior office holders provide satisfactory leadership, planning, organisation, control and succession
· Keep the Club's members and other stakeholders informed of all Club activities, including the outcome of meetings and forthcoming events through open communication, newsletters, e-mails and regular meetings
· Acknowledge the needs of Club members
· Create and administer action plans, set objectives, develop and update policies and procedures
· Evaluate and monitor the performance of the volunteers that run the organisation
· Oversee the financial management of the organisation.
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